CAUCUS MEETING AGENDA

October 25, 2023
10:00 AM at Taylor Mill City Hall (5225 Taylor Mill Rd)

CALL TO ORDER:

City Administrator’s Items for Discussion:

1. Discuss/Update on roads the city plows for other jurisdictions and
recompence.

2. Discussion on 2024 Road Program: Concrete Streets

3. Discussion on possibility to establish an annual replacement program (through
CIP budget) to address park equipment dedicate Sx amount to each budget
cycle.

4. Discussion/Update on trees/planting program for the park/update on DUKE’s
contribution

5. Discussion/Update on county provided Narcan for PD/EMS and for private
citizens.

6. Update on application to state for surplus property at Shell/Grassy Knoll

7. Discussion/Update on Firehouse committee work

8. Discussion on the next Garbage Contract to begin 7/1/2024: New billing
method alternatives.

9. Discussion on concerts and movie schedules for 2024/Possible new day

10.Discussion on possible new ordinance to address Nuisance Properties

11.Discussion: Does the city wish to continue to allow bow hunting inside the city
limits. Disallow/Regulate more?

12.Discussion/Update on changes in police personnel positions and in public
works

13.Update on LWCF Grant and Stage Project

14.Update on Bigby Coffee’s move to former Atlas Cleaners Location

15.Discussion on Park Place Community Center Cost: Commissioner Braden

16.Commission Discussion/Comments

17.Mayor’s Comments

18.Executive Session: KRS 61.810 (1)(f)

Discussions or hearings that might lead to the appointment, discipline, or dismissal of an
individual employee, member, or student without restricting that employee’s, member’s,
or student’s right to a public hearing if requested. This exception shall not be interpreted to
permit discussion of general personnel matters in secret.

Adjournment



