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City of Taylor Mill
CAUCUS MEETING
Wednesday, September 24, 2025

CALL TO ORDER & WELCOME:

City Attorney Jack Gatlin noted that the Caucus Meeting is an informal gathering and was
advertised, aligning with the guidelines for an Open Meeting. Present at the meeting were
Commissioner Caroline Braden, Commissioner Rose Merritt, Commissioner Dan Murray, and
City Attorney Jack Gatlin. Absent were Mayor Daniel L. Bell, Commissioner Mark Kreimborg,
and CAO Brian Haney.

Commissioner Merritt stepped out of the room between 10:18 and 10:20 a.m.
DISCUSSIONS:

The Commission, led by Commissioner Braden, engaged in discussions about the 70"
Anniversary Celebration.

It was agreed that hosting one quality band rather than multiple acts would draw a larger
crowd and enhance attendance.

The event will emphasize a patriotic theme.

A KidZone will be included to provide families with enjoyable activities, followed by a
band performance and fireworks. The undetermined band should tentatively be scheduled to play
from 6:30 p.m. and 8:30 p.m., but will be subject to the sunset time.

At the suggestion of City Attorney Jack Gatlin, the Commission will consider creating a
Vendor/Sponsor package detailing what the city will offer vendors in exchange for their
sponsorship (e.g., web advertisements, physical banners, permitted booths at the event, etc).

In the upcoming Commission Meeting, the Commissioners will aim to establish a budget
to determine the maximum amount the Commission is prepared to allocate for the event,
including the estimated projection of city personnel costs.

ADJOURNMENT:

There being no further business to discuss, the meeting concluded at 10:32 a.m.

MOTION PASSED

The next Commission Meeting will be on Wednesday, October 8, 2025, at 7:00 p.m. at
the City of Taylor Mill Municipal Building located at 5225 Taylor Mill Road.
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