CAUCUS MEETING AGENDA

August 30, 2023
10:00 AM at Taylor Mill City Hall (5225 Taylor Mill Road)

CALL TO ORDER:
CITY ADMINISTRATOR’S ITEMS FOR DISCUSSION:

1.

10.

11.

12.
13.
14.
15.

Personnel Policy Revisions - Do we need to rescind the old policies as they were
passed as an ordinance?
Zoning Text Amendment — Revisions to Z21 changes that need to be cleaned up.
Ordinance requiring a bond for new developments for roads to be transferred to the
city.
Sealcoating at Pride Park Parking lots: Received two bids.
Cable at Community Center: Renegotiated the cost/keep watch on stability and ease
of use.
Update on Street Lighting:

e E. Robertson and Pride Parkway (solar)

e Lakewood and Pride Parkway

e 401 Grand Avenue

e 5268 Taylor Mill Road
Public Works Truck Purchase: The County is holding three trucks. We can purchase
as many as we like for $50,000 each.
Discussion of Snow/Salt routes and contracts with other cities.
Residents requested no parking at the beginning of Taylor Creek Drive because they
don’t like the resident parking his commercial pickup there.
Tax Rate Discussion - Recommendation: Keep the Property Tax rate unchanged for
this year/Garbage billing.
Next year’s road plan — Recommend we get bids for Taylor Creek Subdivision,
Lakewood Drive, and Saddlebrook Drive.
Update on Firehouse Committee
Reminder of tonight’s employee outing at the Y’all’s game. The game starts at 6:15.
Commissioner’s Comments
Mayor’s Comments

ADJOURNMENT



